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Executive Summary 


This report presents the findings from a stakeholder analysis aimed at understanding 
the challenges, opportunities, and priorities for localizing Somaliland’s education 
system. Data was collected from key stakeholders including students, teachers, 
parents, policymakers, and community leaders. The analysis highlights critical gaps in 
cultural relevance, language of instruction, vocational training, teacher capacity, and 
accessibility. It also offers actionable recommendations for creating an education 
system that aligns with Somaliland’s unique cultural, historical, and developmental 
needs. 


Localization of the education system is not merely a pedagogical necessity but also a 
foundational step toward fostering national identity, economic growth, and equitable 
access to quality education. This report provides insights that can guide Somaliland 
towards an education system that connects better with local realities and prepares 
students for the challenges ahead. 


1. Introduction 


Somaliland’s education system has made significant strides since the country declared 
independence in 1991. However, much of its curriculum and instructional approach 
remain rooted in colonial and foreign frameworks, which fail to address local realities 
and aspirations. There is a critical need for a comprehensive localization strategy that 
ensures the education system reflects Somaliland’s culture, history, and socio-economic 
priorities. 


This study sought to gather insights from key stakeholders—students, teachers, 
parents, policymakers, and community leaders—regarding the current state of 
education and their perspectives on how it can be localized to better meet Somaliland’s 
needs. 


2. Key Findings from the Data Analysis 


The analysis of the data collected revealed several important themes. Firstly, there is a 
clear gap in the cultural relevance of the curriculum. Many stakeholders noted that the 
current curriculum does not adequately represent Somaliland’s history, culture, and 
traditions. This lack of cultural relevance prevents students from developing a strong 
sense of identity and pride in their heritage. Recommendations include developing 
textbooks and learning materials that reflect Somaliland’s cultural and historical context 
and collaborating with local educators, historians, and community leaders to ensure the 
curriculum aligns with community values. 


Secondly, language of instruction was a major concern. Both students and parents 
expressed a strong preference for Somali as the primary language of instruction, 
particularly in the early grades. While English and Arabic are necessary for global 
engagement, students struggle with understanding subjects taught primarily in these 
languages. It was recommended that Somali be used as the medium of instruction in 
early education while English and Arabic are gradually introduced as secondary 
languages. Additionally, there is a need to develop Somali-language teaching resources 
and train teachers in bilingual pedagogy. 


A third key finding was the lack of vocational training in the education system. Many 
students and parents emphasized the importance of acquiring practical skills, 
particularly in sectors such as agriculture, ICT, and renewable energy. The current 
system places too much emphasis on academic subjects and neglects the skills needed 
for local job markets. It was suggested that vocational training be integrated into the 
secondary education curriculum, with technical schools established to focus on 
hands-on training in high-demand sectors. Creating partnerships with local industries 
could help ensure that the training is aligned with market demands. 


Teacher capacity and resources emerged as another significant challenge. Teachers 
face difficulties delivering culturally relevant content due to a lack of training and 
resources, and rural areas suffer from a shortage of qualified teachers. The education 
system’s success in implementing a localized curriculum depends on properly training 
teachers in culturally relevant teaching methods. It is crucial to incentivize teacher 
recruitment in underserved regions and offer competitive salaries to ensure teacher 
retention. 


Accessibility and equity were also pressing concerns. Rural communities, in particular, 
face significant barriers to accessing education due to long travel distances and high 
costs. There is a need to build more schools in remote areas and improve transportation 
infrastructure. Financial barriers also prevent many students from attending school, so 
offering free primary education and providing scholarships to low-income families would 
help address this issue. 


Finally, the importance of community involvement in the education system was 
highlighted by parents and community leaders. Many stakeholders expressed a desire 
to be more involved in shaping the curriculum and monitoring educational outcomes. 
Engaging elders, traditional leaders, and parents in the curriculum development process 
and in the ongoing monitoring of education delivery could increase the relevance and 
effectiveness of education in Somaliland. 


3. Strategic Recommendations 


Based on the findings from the data analysis, several strategic actions are 
recommended to localize the education system in Somaliland effectively. 


First, it is essential to develop a national curriculum that reflects Somaliland’s identity by 
incorporating Somali history, cultural practices, and indigenous knowledge. Somali 
should be the primary language of instruction in early grades, with English and Arabic 
serving as secondary languages for global competence. This approach will better 
engage students and improve comprehension. 


Second, expanding vocational training programs is vital. The curriculum should 
integrate vocational training in fields such as agriculture, renewable energy, and ICT. 
Establishing technical schools and creating partnerships with local industries will ensure 
that vocational training is aligned with market demands, providing students with 
practical skills that are highly relevant to the local economy. 


Third, investing in teacher capacity building is necessary. Teachers should be trained in 
localized content delivery and supported with resources to enhance their teaching 
effectiveness. Recruitment and retention of teachers, particularly in rural areas, should 
be incentivized through competitive salaries and benefits. 


Improving educational accessibility is another priority. The government should build 
more schools in rural areas, improve existing infrastructure, and address financial 
barriers by offering scholarships or free primary education. These measures will ensure 
that all students, regardless of their location or financial background, have access to 
quality education. 


Finally, strengthening community participation in the education system is crucial. Elders, 
parents, and traditional leaders should be engaged in the curriculum development 
process and in the monitoring of educational outcomes. This approach ensures that the 
education system aligns with local values and priorities, making it more relevant and 
effective for students. 


4. Expected Outcomes 


Implementing these recommendations is expected to lead to several positive outcomes 
for Somaliland’s education system. These include improved student engagement, as 
the curriculum will be more relevant and engaging. There will be greater alignment 
between education and economic needs, with students acquiring skills that are directly 
applicable to the local job market. National identity will be strengthened as students 
learn about their history and culture, leading to greater unity and pride. 


Equitable access to education will be ensured, particularly for marginalized 
communities, with improved infrastructure and reduced financial barriers. Finally, 
Somaliland’s education system will become more self-sufficient and sustainable by 
reducing reliance on imported curricula and aligning the system with local needs. 


5. Conclusion 


The localization of Somaliland’s education system is a critical step towards fostering 
national unity, economic development, and cultural preservation. By addressing the 
challenges identified in this report and implementing the proposed recommendations, 
Somaliland can create an education system that better reflects its unique identity, meets 
the needs of its youth, and prepares them for the future. The collaboration between 
policymakers, educators, and communities will be essential to the success of this effort. 
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